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J (? r Consultant Network

= Executive and Management Programs

.---'""-.:.I-_
[t i B r—
" = -—- -
-—"_ _-—"_

e

=9 I\/Iethodology

® The Issues




*Retention
eSatisfaction
sRecommendation
*New Customers

E S

«Strategic Plan

*Key Objectives/KPI's
eImplementation and
Corporate Governance

eCash Flow
*00 of GDP to increase
VValue Measurements

*Process/Leadership
*Qutputs/Innovation
*People Skills




SlIFCOnsultant Networkes

i

Sosclelle Suppllers of Tallored Tra]nlng and
]\/Hf agement Develepment Selutions-on an In-
HOUSE BASIS

SRIBViders ofi Facilitators for Open Training

& Courses e.g.Courses Advertised by Partners
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5 .ff(i)nsultlng -An Extensive Network of Market
Practitioners

= s Qur Business Competitive Edge:
Internationalism and Market Experience




Exdensive Global Experence
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SEEUIlINg-Some Recent ASS|gnments

- \/\ OIKING WIth an Overseas Developing Country 10
2SSIStHINE Centiial Bankin the moedermisation; ofi the
SEKINGI SECLON andrdeve opment of an Institute of
SENKING (2 year project)

U- based Regulaters-woerking on extensive training
ckages o the Management and Staff

JJ‘ Jarge African Bank-working with Strategic Partner
_on & complete review and training of H.O/Senior

= Managers and all staff involved in Credit plus

~ developing a Credit Training Manual for the Bank

Working in China on Advanced SME Lending project-
Consultancy & Training

e E Learning Credit Project for Caribbean Bank




EXEcubivErand Management
EIHEenaliSeminars,

ENENprse-Wide RiskelVianagement
BEcel = New Challenges —
_.*vanced Credit Analysis
Set s lLianility: (Treasury Management)
SSiiategic Cash Management
',z;.f Eoreign Exchange Management
=i Retail Credit-Personal Lending and Lending to SME’s
Bank Strategic Business Management
Managing the People-using the Balanced Scorecard
Operational Risk Management and Money
Laundering
International Accounting Standards

-see Seminar Web Page for more details




WHATFCAN-WE DO

SNIIPEBUse Bespoke Consulting solutions
red tewards your market

J_ C_‘- iBr/Executive Management’s improved
s SUnderstanding of Enterprise-wide Risk
Management (EwWRM)

= Executive and Management Development




Risk Management
Culture
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Corporate Governance
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EwWRM Process

Chief Risk Officer
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Credit Risk

Credit
Committee

Chief Credit
Officer

Business
Risk

Market
Risk

ALM
Committee

Business
Treasurer Heads

Operational
Risk

Internal Audit
IT

Compliance

>~ L7

Money Laundering and Fraud

Reputation




HOWAVE DOJT

> __,_oach—work With' Strategic Partners
SV Ethiodology
—; neltisive
Interactlve

o Market Experts
® Practical, not theoretical
® Practical Books and Training Manuals




IENSSUES:

- Glo'ﬁ' Viarket Development
- BFF= 1l

,..L_ ernational Accounting Standards
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= *-'-*éCorporate Governance Issues
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— s Pisparity of knowledge/experience




r\r E N lupe. 22

INGENEl Bank Governors e A Prime Ministers live
EIIcIfSEEXtact from talk-
;J__'har

= F Cauntry s committed~ Tourism and Financial
' “"."""‘*;TQ /mp/emem‘/ng a cap/ta/ Services will continue to

-l—"_-—"_

= aaneguacy. regime which. /s have a strong strategic

appropriate to the focLs”
maintenance or a strong
/nternational banking

centre:.




—e duote | CEO Emmerson Electrlcs
Cor JprAtIEN=1986

B Krnovw what you are and

do the best you can’




