
THE MISSIONTHE MISSION

•• To assist in the To assist in the development of the development of the 
Knowledge Base of The  Financial Services Knowledge Base of The  Financial Services 
IndustryIndustry

•• Reputation and SustainabilityReputation and Sustainability
•• % of GDP in Financial Services to be % of GDP in Financial Services to be 

increased !!increased !!



OverviewOverview

•• A  Shared Strategic VisionA  Shared Strategic Vision

•• Our Consultant NetworkOur Consultant Network

•• Executive and Management ProgramsExecutive and Management Programs

•• MethodologyMethodology

•• The IssuesThe Issues



Customers

•Retention
•Satisfaction
•Recommendation
•New Customers

SHARED STRATEGIC 
VISION”

Strategy

•Strategic Plan 
•Key Objectives/KPI’s
•Implementation and 
Corporate Governance

Financial
•Cash Flow
•% of GDP to increase
•Value Measurements

Management
•Process/Leadership
•Outputs/Innovation
•People Skills



Our Consultant NetworkOur Consultant Network

•• Specialist Suppliers of Specialist Suppliers of TailoredTailored Training and Training and 
Management Development SolutionsManagement Development Solutions--on an Inon an In--
House BasisHouse Basis

•• Providers of Facilitators for Open Training Providers of Facilitators for Open Training 
Courses e.g.Courses Advertised by PartnersCourses e.g.Courses Advertised by Partners

•• ConsultingConsulting--An Extensive  Network of Market An Extensive  Network of Market 
PractitionersPractitioners

•• Our Business Competitive Edge:Our Business Competitive Edge:
Internationalism and Market Internationalism and Market ExperienceExperience



Extensive Global ExperienceExtensive Global Experience



ConsultingConsulting--Some Recent AssignmentsSome Recent Assignments

•• Working with an Overseas Developing Country to Working with an Overseas Developing Country to 
assist The Central Bank in the modernisation of the assist The Central Bank in the modernisation of the 
Banking Sector and development of an Institute of Banking Sector and development of an Institute of 
Banking ( 2 year project) Banking ( 2 year project) 

•• US based RegulatorsUS based Regulators--working on extensive training working on extensive training 
packages for the Management and Staffpackages for the Management and Staff

•• A large African BankA large African Bank--working with Strategic Partner working with Strategic Partner 
on a complete review and training of H.O/Senior on a complete review and training of H.O/Senior 
Managers and all staff involved in Credit plus Managers and all staff involved in Credit plus 
developing a Credit Training Manual for the Bankdeveloping a Credit Training Manual for the Bank

•• Working in China on Advanced SME Lending projectWorking in China on Advanced SME Lending project--
Consultancy & TrainingConsultancy & Training

•• E Learning Credit Project for Caribbean BankE Learning Credit Project for Caribbean Bank



Executive and Management Executive and Management 
International SeminarsInternational Seminars
•• EnterpriseEnterprise--wide Risk Managementwide Risk Management
•• Basel II Basel II –– New Challenges New Challenges 
•• Advanced Credit AnalysisAdvanced Credit Analysis
•• Asset & Liability (Treasury Management)Asset & Liability (Treasury Management)
•• Strategic Cash ManagementStrategic Cash Management
•• Foreign Exchange ManagementForeign Exchange Management
•• Retail CreditRetail Credit--Personal Lending and Lending to Personal Lending and Lending to SMESME’’ss

•• Bank Strategic Business ManagementBank Strategic Business Management
•• Managing the PeopleManaging the People--using the Balanced Scorecardusing the Balanced Scorecard
•• Operational Risk Management and Money Operational Risk Management and Money 

LaunderingLaundering
•• International Accounting StandardsInternational Accounting Standards

--see Seminar Web Page for more detailssee Seminar Web Page for more details



WHAT CAN WE DOWHAT CAN WE DO

•• InIn--House Bespoke Consulting solutions House Bespoke Consulting solutions 
geared towards your marketgeared towards your market

•• Senior/Executive ManagementSenior/Executive Management’’s improved s improved 
understanding of Enterpriseunderstanding of Enterprise--wide Risk wide Risk 
Management (Management (EwRMEwRM))

•• Executive and Management DevelopmentExecutive and Management Development



Risk Management 
Culture

EwRM Process
Chief Risk Officer

Credit Risk

Credit 
Committee

Chief Credit 
Officer

Market 
Risk

ALM 
Committee

Treasurer

Business 
Risk

Business 
Heads

Operational 
Risk

Internal Audit

IT

Compliance

Corporate Governance

Money Laundering   and   Fraud

Reputation



HOW WE DO ITHOW WE DO IT

•• ApproachApproach--work with Strategic Partnerswork with Strategic Partners
•• MethodologyMethodology

–– InclusiveInclusive
–– InteractiveInteractive
–– InformativeInformative

•• Market ExpertsMarket Experts
•• Practical, not theoreticalPractical, not theoretical
•• Practical Books and Training ManualsPractical Books and Training Manuals



THE ISSUESTHE ISSUES

•• Global Market Development Global Market Development 
•• Basel IIBasel II
•• International Accounting StandardsInternational Accounting Standards
•• Corporate Governance IssuesCorporate Governance Issues
•• Disparity of knowledge/experienceDisparity of knowledge/experience



Are we in Tune ??Are we in Tune ??

•• A Central Bank Governors A Central Bank Governors 
remarksremarks--extract from extract from 
Seminar Seminar 

““The Country is committed The Country is committed 
to implementing a capital to implementing a capital 
adequacy regime which is adequacy regime which is 
appropriate to the appropriate to the 
maintenance of a strong maintenance of a strong 
international banking international banking 
centrecentre””..

•• A Prime Ministers live A Prime Ministers live 
talktalk--

““Tourism and Financial Tourism and Financial 
Services will continue to Services will continue to 
have a strong strategic have a strong strategic 
focusfocus””



A Quote : CEO Emmerson Electrics 
Corporation-1986
A Quote : CEO Emmerson Electrics A Quote : CEO Emmerson Electrics 
CorporationCorporation--19861986

““Know what you are and Know what you are and 
do the best you cando the best you can””


